TAZEWELL COUNTY CONSOLIDATED COMMUNICATIONS
OPERATIONS COMMITTEE

Regular Meeting Agenda
Friday, November 13, 2026 @ 9:00 a.m.
Moton Fire Department — Conference Room
300 W. Courtland St., Morton, IL 61550
Callto Order
Roll Call

Approval of Minutes
e Regular Meeting minutes from August 7, 2026

Public Comments
Director’s Report

- Staffing Report
e 17 Full-time dispatchers (1 finishing up training on police, Peoria dispatcher done
next week), 4 Floor managers working on the radio

e 1 trainee started 2 weeks ago

e 1 Part-time dispatcher AND Roy and Donnie — now finished with their 60-day leave
from IMRF, Danielle training on fire/phones

e 2resumes from laterals, several scheduled for Criticall

- Operational Changes

e Hours now 5am to 5pm and 5pm to 5am, Union and Management

e Abby and Mike have been concentrating more on administrative duties during the
work week and not assisting on the radio console... only taking radio time in the
event of an emergency or large-scale event. This includes very minimal weekend
coverage unless the staff has reached their maximum allowable hours and there are
still vacancies to fill.



- Active Projects

e To ensure our organizational roles remain accurate and aligned with our current
goals, we launched an audit of all occupied roles within TC3. They have been
completed and forwarded to the Governance Board. If any Ops Committee member
would like a copy, please let me know.

e Overthe next few months, with the help of Deputy Director Ward, we are going to
realign management duties and their respective schedules to ensure a smoother,
more efficient day-to-day operation that matches TC3’s priorities.

e With the assistance of the ETSB, we are still in the process of implementing the
Ilinois Emergency Crisis System (CESSA). The original launch date was to be July
1%, but has been pushed back due to multiple PSAPS having issues with the
implementation, paperwork, training, etc. The ETSB has been in contact with our
Statewide 911 Administrator, and we are currently working toward the solution.

Deputy Director comments
Member’s Comments
Next Regular Operation’s Committee Meeting - TBD

Adjournment



