Tazewell County Consolidated Communications
TC3 Governance Board
Agenda
Special Meeting
Time:  Friday, August 28, 2026, 1:00 p.m.
Location:  Morton Police Department – Training Room
375 W Birchwood St, Morton, IL 61550

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
A. Special Meeting held on May 15th, 2026

PUBLIC COMMENTS

COMMUNICATIONS

TREASURER’S REPORT

A. Financial Update
B. Approval of bills

[bookmark: _Hlk50982696]DIRECTOR’S REPORT 
A. Presentation by Director Hobbs 

COMMITTEE REPORT
	
OPERATIONS COMMITTEE REPORT

UNFINISHED BUSINESS

NEW BUSINESS
A. Discussion of Proposed Wage Increases for Union Telecommunicators
B. Discussion of Proposed Wage Increases for Management Staff
C. Discussion of TC3 Lateral Hire Program
D. Discussion of Moetivations Team On Demand Services Proposal 

COMMENTS FROM BOARD MEMBERS

EXECUTIVE SESSION/CLOSED MEETING
A. Motion that a closed meeting or session of the Governance Board be held to discuss the following matter or matters according to exceptions provided in the “Open Meetings Act” (5ILCS 120/1 et. Seq.) and specified as follows:

Section 2 (C)(1) The employment, appointment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complained lodged against an employee of the public body or against legal counsel for the public body to determine its validity.

Section 2 (C)(2) Collective bargaining matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees.

CONSIDERATION OF MATTERS ARISING FROM EXECUTIVE SESSION/CLOSED MEETING

ADJOURNMENT
