TC3 Operations Committee Meeting

Call to Order
Roll Call
Approval of Minutes
· Regular Meeting Minutes from Last Meeting
Public Comments
Director’s Report
· Staffing Report 
New Items
· Tornado Warning System approved by Governance Board
· Motorola Radio Training for Police and Fire – Wed 1/28 and Thur 1/29  
· Fiber phone lines (I3) into dispatch going down
· Update on Governance Board giving monies granted to dispatch for retention/hiring

Deputy Director

Member’s Comments
Next Operations Committee Meeting 
Adjournment
