
TAZEWELL COUNTY CONSOLIDATED COMMUNICATIONS  
OPERATIONS COMMITTEE 

 
Regular Meeting Agenda 

Friday November 3rd, 2023 @ 9:00 a.m. 
Moton Fire Department – Conference Room 

300 W. Courtland St., Morton, IL 61550 
 
Call to Order 
 
Roll Call 
 
Approval of Minutes 

• Regular Meeting minutes for June 16th, 2023 
 
Public Comments 
 
Director’s Report 
 

• Staffing Report 
• Introduction of Deputy Director 
• Probation 
• RMS  
• Bank Alarms 
• Radio Project – Update from Dispatch side 
• Chili Cook Off 
• Animal Control 

 
Member’s Comments 

 
Next Operation’s Committee Meeting-TBD 
 
Adjournment 
 


