
TAZEWELL COUNTY CONSOLIDATED COMMUNICATIONS 
OPERATIONS COMMITTEE 

 
Regular Meeting Agenda 

Friday, March 31, 2023 @ 9:00 a.m. 
Morton Fire Department-Conference Room 

300 W Courtland St Morton, IL 61550 
 
Call to Order 

Roll Call 

Approval of Minutes 
 December 16, 2022 - Regular Meeting Minutes 

 
Member's Comments 

 
Director’s Report/Topics to Discuss from TC3 Director Ketcham: 

 
 Staffing Update 
 Open Positions 
 Pekin Center Update 
 AMT 
 Telecommunicator Week 

 
Member’s Comments 

 
Public Comments 

 
Next Operation’s Committee Meeting-TBD 

Adjournment 


