
TAZEWELL COUNTY CONSOLIDATED COMMUNICATIONS 
OPERATIONS COMMITTEE 

 
Meeting Agenda 

Friday, August 26, 2022 @ 9:00 a.m. 
Morton Fire Department 

300 W. Courtland St. 
Morton, IL 61550 

 
Call to Order 
 
Roll Call 
 
Approval of Minutes 

• March 18, 2022 
 
Public Comments 
 
Introduction of new Director Melissa Ketcham 
 

• Starcom Update 
• Floor Managers 
• Full Time Status 
• Part Time Status 
• Policy Updates 
• Laptop Update for Probation 
• Transferring Callers to Officers/Deputies Personal Cell Phones 
• Rosters 
• LEADS 
• TC3 Background Screenings 
• Coroner 
• F.O.I.A. 
• Chain of Command 

 
Member Comments 
 
Adjournment 


