Tazewell County Consolidated Communications
Operations Committee
Agenda
SPECIAL MEETING
Time: Friday, September 10, 2021, 10:30 a.m.
Location: Morton Fire Department Station
300 W. Courtland, Morton, IL 61550
CALL TO ORDER
ROLL CALL
APPROVAL OF MINUTES - July 13, 2021
PUBLIC COMMENTS
APPOINTMENT OF VICE CHAIRMAN OF OPERATIONS COMMITTEE
DIRECTOR’S REPORT
RADIO — excessive radio traffic, no radio traffic, call dispositions, radio patching, radio system failures

CAD - CAD disposition codes, field unit activity

STATE OF DISPATCH OPERATIONS — including but not limited to staffing, call tree project, PSAP
equipment needs, overall PSAP needs

OBSERVING DISPATCH OPERATIONS - department heads, field units, dispatch candidates
MOTOROLA RADIO AND CAD PROJECTS UPDATE

MORTON PSAP OPERATIONS

OPERATIONS COMMITTEE MEETING SCHEDULE

MEMBER’S COMMENTS

NEXT OPERATIONS COMMITTEE MEETING — OCTOBER 8, 2021 9:00 A.M.

ADJOURNMENT



